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MBAN/FITC 2019 CONTINUOUS EDUCATION PROGRAMME
FOR DIRECTORS OF MORTGAGE BANKS AND OTHER FINANCIAL INSTITUTIONS

Theme:

Governance, Business Model

and Sustainable Value Creation
in Mortgage Banking
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Date: 23 & 24 July, 2019 Venue: The Park Inn by Radisson Abeokuta

Ogun State




Background

ith growing expectations from stakeholders, increasing regulatory demands, as
well as emerging developments in the Mortgage Banking Sub-Sector, it has
become imperative for directors who are saddled with the oversight

responsibilities of their Mortgage Banks, to enshrine sound corporate governance culture
and efficient financing model in enhancing corporate sustainability.

Consequently, Directors who bear tremendous responsibilities in safeguarding the capital of
their Mortgage Banks are ideally expected to advocate for an entire sound corporate
governance practices. Thus, continually institutionalizing good corporate governance
structures and practices by Mortgage Banks, beyond creating public awareness, providing
access to mortgage financing and support to stakeholders. In addition to these Directors
should, develop institutional capacities and competencies, as well as engage all stakeholders
in enforcing the right risk culture, integrating the right business models and making the
Boards accountable to their institutions and stakeholders.

Towards this end, the Mortgage Banking Association of Nigeria (MBAN) and FITC are
organizing the 2019 edition of the programme, being 12th in the series of collaboration
between MBAN and FITC. This programme has been designed to support the directors and
bring Stakeholders together, to discuss salient and practical issues, with regards to enhancing
Board effectiveness, as well as stimulate ideas on other critical issues necessary for sustainable
value-creation by the Boards of Mortgage Banks.

Target Participants
Chairmen, Managing Directors, Executive and Non-Executive Directors of Mortgage
Banks in Nigeria, as well as those being prepared for these roles in the near term.

Learning Outcomes
* Develop proficiencyin corporate governance
* Construct a sustainable business model for enhanced competitiveness
= Optimise financing options
= Develop framework for evaluating performance of a mortgage bank

Fees
Duration N250,000.00 Payment of Fees
2 Days (Two Hundred and Fifty Payment of fees should be in
(Tuesday, 23 and Thousand Naira only). The fee cash or Certified Cheque/Bank
Wednesday, 24 July, 2019) covers course materials, lunch, Draft made payable to FITC,
tea/coffee and snacks but before the commencement
excludes, accommodation and date for effective planning.
logistics.
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Objectives
The objectives of the session are to enable participants:

= Discover emerging perspectives in board governance
Benchmark best practices for corporate board enhancement
= Appraise viable financing options for a mortgage bank

= Gain deeper insights into emerging broader context of the global business environment
and regulatory issues imperative for board effectiveness

= Discuss parameters for measuring the performance of a mortgage bank in alignment
with various stakeholders' expectations

® Understand the role of directors in institutionalizing a healthy management framework
for sustainable value creation

= Develop high quality networking and perspective exchange skills

Contents
= Evaluating the Performance of a Mortgage Bank

® Ethics and Board Leadership
® Governance, Business Continuity and Soft Issues at the Board Level

= Business Model & Financing Options for Mortgage Banks in
Emerging Economies

® Future of Mortgage Banking in Nigeria

® Health of Directors as a Business Continuity Factor

Refund of Fees Administration

Fees paid for participants who do The programme

not turn up eventually and without commences at 8.30 a.m.
prior notice in writing, would be and ends at 4.30 p.m. daily

refunded, subject to 25%
deductions to cover administrative
COsts.




For enquiries, please contact

FITC
FITC House, 164/166 Murtala Mohammed Way, Ebute Metta, Lagos
Tel.: (+234) 805 020 0041; 816 620 6182
Email: info @fitc-ng.com
Website: www.fitc-ng.com

Mortgage Banking Association of Nigeria (MBAN)
30 Marina, 4th Floor, Polaris Bank Building, Marina, Lagos Island, Lagos.
Tel.: (+234) 809 999 3264
Email: info@mban.org.ng
Website: www.mban.org.ng

Layo 0802 477 6297 or email: ooshagbami@fitc-ng.com

Sola 0803 444 7274 or email sola@mban.org.ng

Designed by FITC Design Studio & Productions Unit © 2019




	Page 1
	Page 2
	Page 3
	Page 4

